SUNY Orange 2010 Commencement Address 
by Lucinda Fleming, Faculty Speaker

Thank you Dr. Richards.  Hello everyone, my name is Lucinda Fleming and I am honored to be speaking to you today on behalf of my fellow faculty members.  I promise to keep this short, if you promise to listen very carefully!  I want to focus on two things today; 1) how you came to be sitting in those seats, having just received your diplomas, and 2) where you hope to be in the future.
How did you come to be sitting in those seats?  What journey did you travel to get here today?  I imagine each of you have a completely different story.  But I also bet that each one of you have something in common -- someone was there to support you.  For many it’s your parents.  My parents had a strong influence on my attending and completing college.  They never really gave me a choice - I was going to college.  Does that sound familiar to some of you?  But your parents know, as mine did, that college would provide you with choices and opportunities.  For some of you that support came from your spouse, your kids, or your friends.  They too love you and want to see you reach your goals – they wanted to see you graduate today.

And for all of you there was probably, hopefully, a teacher or a mentor.  All of my colleagues sitting to my left and right have wanted to see you succeed.  You may not have always thought that about some of us, but I assure you, we did want you to succeed!  For some of you that actually meant letting you fail an assignment or even a class.  If this was your story, then you must have retaken that class and now you’re sitting in those seats admiring your new diploma.  

The second part of this speech focuses on where you hope to be in the future.  I recently had a conversation with a colleague
 about personal mission statements.  He said that his personal mission statement was simple - to make a difference in the lives of his students.  I like this statement – to make a difference in the lives of my students.  As I think about myself, every day that I step into my classroom I am leading and guiding my students towards their ultimate goal: completing their degree and walking down the path to become a leader in their chosen profession.  
The best way to teach someone to ride a bike is to provide supportive guidance, but then you need to let go when the time is right.  It feels like today that the time is right!  Today your teachers, your parents, your mentors – we are letting go of that bike.  We want each of you to go out into the world and make a difference in the lives of those you meet.  
So I will leave you with this though -- you’ve finished all your classes and I’m sure that you feel that you’ve learned all that you can.  Not true!  It’s what you learn after you know it all that really counts!  Commencement feels like an ending; but the word “commence” means “to begin.”  Today, you begin to make a difference in the lives of those you meet.
� Colleague Eric Brooks





